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LEARNING OBJECTIVES AND OUTLINE

Project Server 2010 Overview

Full lifecycle product demonstration
Project Management Concepts
System Architecture Introduction

Installing Project Server 2010-general

Managing Resources and Security

Configuring for Time Management
Time Reporting Mode
Single Entry Mode
Defining Fiscal Periods
Protected Actions
Administrative Time
Timesheet Manager
Default Assignment Owner Role
Configuring Task Status Updates
Configuring Timesheets
Timesheet Periods
Configure Enterprise Resources and Organizational Structure
Custom Fields and Lookup Tables
Calendars
Costs
Availability
Type
Department
Teams
Configuring Resource Breakdown Structure
Configuring Departments
Managing Users and Permissions
Active Directory Synchronization
Project Workspace Permission Settings
Configuring Options
Access for a New Project
Configuring Delegation
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Adding a New User to the System and Assigning the Correct Role
Adding Groups

Configuring Project Server 2010

Configure Enterprise Project Types and Templates

Configuring a Project Detail Page

Creating an Enterprise Project Type

Creating, Implementing, and Enforcing the Use of Templates for the Enterprise
Configuring for Business Intelligence (Bl)

Business Intelligence Permission Settings, Creating Excel Service Reports for
OLAP

Creating analysis cubes for use in Bl tasks
Configuring OLAP Cubes for Departments and Adding Custom Fields
Setting Report Permissions
Associating a Secure Store Services ID With Reporting
Configuring Secure Store Service settings
Configure Metadata and Views
Lookup Tables
Custom Fields
Configuring Views
Configuring Business Drivers
Modifying the Enterprise Global Template
Opening the Enterprise Global
Modifying the standard duration
Work Types
Macros
Tables
Views
Filters
Groups
Managing Workflows
Visible Project Pages
Configuring Phases and Stages
Restarting, Moving and Reassigning Workflows
Deploying a New Workflow
Testing a Project Server Workflow

Administering Project Server 2010

Configuring Data for Governance
Archiving
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Data Retention
Force Check in Enterprise Objects
Deleting Enterprise Objects
Backup and restore Project Server 2010
SharePoint Links
Farm Backup and Restore
Site Backup and Restore
Backup and Restore Enterprise Objects
Scheduling Backups and Archiving
Administering SharePoint for Project Server 2010 Implementation
Changing the default workspace template
Creating a Workspace Not Associated with a Project
Creating a Project Web Site for an Existing Project.
Re-linking a workspace URL
Modifying Uses of the Grid and other Web Parts
Configuring and Maintaining the Site Provisioning Process
Monitor Project Server Health
Event Logs
Unified Logging Service and Usage Logs
Active Cache Management
Health Analyzer
Checking the Queue for Errors
Cancelling Jobs
Configure the Job Queue
Checking the ULS Log Location
Using the Developer Dashboard to Assist in Farm Administration
How to Disable the Developer Dashboard
Page Rendering Control
Using Developer Dashboard with Custom Code




